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Our Foundation

Motto: Unlocking Potential. Embracing Change.

Mission: At International School Laren, we unlock each student's potential
by nurturing curiosity, independent thinking, and self-discovery. We
embrace change as an opportunity for growth, empowering students to
explore diverse perspectives, question boldly, and create with purpose. In
our close-knit community, we equip learners with the knowledge, skills,
and mindset to thrive in a rapidly changing world.

Vision: To cultivate a vibrant community where students discover who they
are, celebrate different perspectives, and engage confidently as lifelong
learners. We inspire responsible global citizens who pioneer positive
change and shape a better tomorrow.

How Our Mission and Vision Shape Inclusion at ISL

xInclusion is not separate from our mission—it is the foundation upon
which our mission stands. When we commit to "unlock each student's
potential,” we acknowledge that every learner's potential is unique,
requiring differentiated pathways and individualized support. True inclusion
means recognizing that potential exists in infinite forms and providing the
specific conditions each student needs to flourish.

Our mission’'s focus on "nurturing curiosity, independent thinking, and self-
discovery” demands an inclusive approach. Students cannot discover who
they are if they must constantly conform to a single mold. By honoring
diverse learning profiles, we create space for authentic self-discovery and
genuine intellectual independence. When we "embrace change as an
opportunity for growth,” we commit to continuously adapting our practices
to meet evolving student needs, implementing new research-based
interventions, and remaining flexible in our approach to support.

The mission’s call to "explore diverse perspectives” extends beyond cultural
diversity to encompass neurodiversity, varied learning styles, and multiple
intelligences. We empower students to "question boldly” by ensuring they
have the cognitive access and emotional safety to engage meaningfully
with challenging content. We enable them to “create with purpose” by
removing barriers that might otherwise limit their ability to demonstrate
learning and express ideas.

Our vision to "cultivate a vibrant community where students discover who
they are” is only achievable through comprehensive inclusion. We cannot
celebrate "different perspectives” while ignoring different ways of learning,
processing information, or engaging with the world. As we inspire
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‘responsible global citizens who pioneer positive change,” we model the
very inclusion we hope they will champion—demonstrating that a just
society accommodates difference rather than eliminating it.

In our “close-knit community,” inclusion is personal, not bureaucratic. Every
student is known, valued, and supported. This policy translates our
aspirational vision into operational reality, ensuring that our commitment to
unlocking potential and embracing change manifests in concrete
structures, dedicated resources, and responsive practices.

Our Commitment to Inclusion

At ISL, inclusion is both a moral imperative and an educational necessity.
We believe every student—regardless of learning profile, language
background, socio-emotional needs, or neurodevelopmental differences—
deserves access to meaningful, challenging education that honors their
dignity and nurtures their growth.

This Inclusion Policy articulates our school's philosophy and practices
regarding educational equity and learner diversity. We recognize that
standardized approaches cannot serve diverse learners. Instead, we
dedicate people, resources, time, and expertise to ensuring all students
have genuine access to curriculum, assessment, and community
participation. Through this policy, we create accountability structures that
transform our values into action.

ISL provides comprehensive, multi-tiered support to students with learning
differences, those facing social-emotional and behavioral challenges,
multilingual learners developing English proficiency, and students requiring
specialized interventions. We work in partnership with families, external
specialists, and regional support networks to create cohesive support
systems.

We comply with all relevant legal requirements, including Dutch law
regarding passend onderwijs (appropriate education), while striving to
exceed minimum standards. Our goal is not merely compliance but
excellence—creating an educational environment where every student can
engage as a curious, confident learner who shapes their own future and
contributes to shaping a better tomorrow.
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Support Team
' Explanation of Support Levels at Alberdingk Thijm Schools

Referral: Level 5 - Specialized Primary Education (GBO)
- Specialized Education (GO)
- Secondary Special Education (VSO)

) Extra support: Level 4 - Nuyens Institute**
- Collaboration partnership (Unita and Qinas)
- Auris/Visio
- DKP advice
- Youth organizations, such as Level, Youké

Basisondersteuning:  Level 3 - Extra support at the school level*
Level 2 - Extra support in the classroom

Strong Foundatlon \ Level 1 - Basic provision in the classroom

*NT2 guidance care coordinator at the Nuyens Institute and ATlas group
**Education counselors, Dojo, Emotions of BAAS., and orthopedagogues/psychologists

Inclusion Coordinator (Astrid Verstegen)

Our specialized teacher focuses on supporting students with specific needs
through direct coaching, policy development, and consultation. The
Inclusion Coordinator determines appropriate interventions, informs
subject teachers, coordinates classroom support, evaluates progress, and
communicates with all stakeholders including parents, mentors, teachers,
and leadership. They also identify and arrange professional development
opportunities for staff to enhance inclusive practices.

Mentors

Mentors serve as the cornerstone of student support, acting as the primary
point of contact for parents and students. With comprehensive access to
information about each student’'s academic and social well-being, mentors
monitor performance and general wellness. When concerns arise, mentors
collaborate with parents and leadership to determine necessary support
measures. Working with the Inclusion Coordinator, mentors ensure
classroom teachers are informed about learning barriers and required
accommodations, enabling teachers to plan lessons and assessments with
appropriate adjustments.

Student Counsellor for Socio-Emotional Support (Marinke Soeters)
Available one day per week, our Student Counsellor provides specialized
support for socio-emotional needs. Services include situation assessment,
identifying required interventions, individual student meetings, parent
consultations, and coordination with external professionals such as
psychologists for assessments or Public Health Service (GGD) doctors for
physical evaluations. The Student Counsellor also supports teachers in
developing expertise for managing challenging behaviors and addresses
concerns regarding student welfare or school-based behavioral issues.
Students may request meetings independently. The Student Counsellor is
also the contact person for both students and parents, as well as the Dutch
compulsory education authorities in the case of students staying home.
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(Astrid Verstegen)
Present two days per week, the Learning Specialist provides targeted
support for students with identified needs and behavioral challenges,
including those on the autism spectrum or diagnosed with ADHD, ADD,
ASD, and related attention or motor difficulties. Each student receives an
individualized action plan with specific goals, developed collaboratively
with the student, mentor, and parents. Regular review meetings ensure
goals remain achievable and relevant.

Student Coaches (Heidi Rall, Kirsty Sharwood, Scott Weidner)
Trained teachers provide support to students with identified needs, offering
guidance aligned with individual action plans throughout the school day.

For complex cases requiring specialized intervention, we partner with the
Nuyens Institute to access additional expertise including school social
workers and psychologists. When intensive support is needed, students
may temporarily access their curriculum at "The Villa," a separate location
staffed by Nuyens Institute professionals, with the goal of successful
reintegration to reqular classroom settings.

« Language Support (Kirsty Sharwood): English Power Classes for
students developing English proficiency. Entry and exit criteria are
determined through language assessment as outlined in our
Language Policy.

» Gifted and Talented Program Coordination (Eva Goossens):
Specialized programming for high-ability learners, including
enrichment opportunities and differentiated curriculum extensions.

o Personal Development Support (Henk Herbers): Individual
sessions in the dojo focusing on confidence building, boundary
setting, and personal growth skills.

o Therapeutic Wellness Support (Kathleen Egan): (Emoties de
B.A.A.S.) Specialized movement and breathing techniques for
students experiencing trauma, fear of failure, anxiety, and panic
attacks.

School Accommodations

Dyslexia

Students with official dyslexia documentation may receive:
e 25% additional time for assessments
e Laptop use with spell-check (for non-language tests)
e Spanish language exemption when appropriate
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Students with spelling difficulties without official documentation may be
referred for further assessment.

This is only a summary, for a comprehensive overview of all measures, see
ISL Dyslexia Protocol.

Dyscalculia

Students with official dyscalculia documentation may receive:
o Additional time for mathematical assessments
e Use of calculation aids and reference cards

English Language Learners
Students whose first language is not English may receive accommodations
as detailed in our Language Policy, including:

o Extended time for assessments

o Dictionary use during appropriate examinations

e Graduated support until achieving academic English proficiency
Entry and exit levels for language support programs are measured through
standardized assessments and teacher observations, with clear benchmarks
documented in each student's language development plan.

Neurodivergent Students
Students with neurological differences may access:
e Brain breaks and time-out privileges
o Extended assessment time
e Quiet spaces for work and testing
e Additional accommodations as individually determined
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Appendix 1: Support Procedures and Processes

Overview

ISL's support framework is built on a three-phase model that ensures
appropriate intervention matched to student needs. Support begins with
strengthening our foundation through school-based resources, progresses
to external support when needed, and extends to specialized interventions
when circumstances require. Each phase includes clear decision points to
determine whether support is sufficient or whether escalation is necessary.

Preliminary Phase: Identification and Data Gathering

Who can raise a concern:
e Parents/quardians
e Teachers (subject teachers or mentors)
e Students themselves
e Support staff members

How to raise a concern:

e Parents should contact their child’'s mentor via email or schedule a
meeting
Teachers should document observations and contact the mentor
Students may speak directly with their mentor, the Inclusion
Coordinator, or Student Counsellor
Any staff member may refer concerns to the Inclusion Coordinator

Initial Response:
e The mentor acknowledges the concern within 2 school days
e Aninitial meeting is scheduled within 1 week to discuss observations

Information Gathering:
The mentor coordinates:
e Collection of relevant documentation (previous reports,
assessments, medical information)
e Input from all subject teachers regarding academic performance and
classroom observations
o Discussion with parents about concerns at home and developmental
history
o Conversation with the student (age-appropriate) about their own
perspective
o All observations are logged in the student information system
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Preliminary Assessment and Pathway Decision:
Following data gathering, the mentor consults with the Inclusion
Coordinator to determine the appropriate starting point:

. If concerns can likely be addressed through school-based
basic support
. If external support appears necessary from the outset

based on previous assessments or complexity of needs

Philosophy: Most student needs can be met through high-quality
differentiation, targeted accommodations, and school-based interventions.

Step 1A: Determine (Student and Teacher) Support Needs
ldentifying what specific support the student requires and what resources
teachers need to provide effective instruction.

Support provided:

e 1A.1 The mentor, in consultation with the Inclusion Coordinator as
needed, discusses what interventions and accommodations can be
implemented within the school's basic support provision

¢ 1A.2 The mentor coordinates with the student and parents to
establish shared understanding of concerns, goals, and proposed
support measures

o |f formal assessment is needed to clarify learning needs (e.g.,
psycho-educational evaluation, language proficiency testing), the
Inclusion Coordinator provides guidance on assessment options and
required documentation

Step 1B: Implement Basic Support, Evaluate, and Adjust
Putting agreed-upon accommodations and interventions into practice and
monitoring their effectiveness.

Support provided:

e 1B.1 The mentor and Inclusion Coordinator develop formal
agreements or an Individualized Education Program (IEP)
documenting specific support strategies, accommodations, and
goals

o All relevant subject teachers receive clear communication about the
student’s needs, recommended strategies, and required
accommodations through the student information system and/or
team meetings

e Support is implemented with ongoing monitoring by the mentor

e The Inclusion Coordinator provides professional development or
coaching to teachers as needed
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o Regular evaluation occurs through mentor check-ins with the
student (weekly/bi-weekly), teacher feedback (monthly), and parent
updates (quarterly minimum)

e 1B.2 Formal review meeting is held with the mentor, Inclusion
Coordinator, student, and parents (at least twice per academic year)

e 1B.3 Support agreements are adjusted based on evaluation data, and
implementation continues with modifications

Step 1C: Determine Sufficiency of Support
Is this sufficient?

Possible outcomes after evaluation:
Outcome A: Support is Sufficient — Goals Met
e The mentor, Inclusion Coordinator, student, and parents determine
through review meetings that goals have been achieved
e An exit meeting is scheduled to discuss:
o Progress made and skills developed
o Gradual reduction of support (if appropriate)
o Monitoring plan to ensure sustained success
o Clear process for re-engagement if concerns re-emerge
e Support is formally concluded or reduced with documentation in
student file

Outcome B: Additional Support is Needed
e 1C.1 The mentor, Inclusion Coordinator, student, and parents
determine that despite consistent implementation of basic support,
additional intervention is required to achieve goals
e 1C.2 The Inclusion Coordinator contacts Nuyens Institute and
discusses:
o The basic support provided to date
o Evidence of intervention implementation and student
response
o What additional expertise or resources are needed
e 1C.3 In consultation with the mentor, Inclusion Coordinator, student,
and parents, a decision is made to proceed to Phase 2: External
Support

Philosophy: When school-based support is insufficient, partnership with
external specialists provides additional expertise and intervention capacity.

Step 2A: Determine Additional Support Needs
Assessing what specialized support beyond the school's internal capacity is
required and connecting with appropriate external providers.
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Support provided:

e 2A.1 The additional support needs of the student and teacher are
determined in consultation with the mentor, Inclusion Coordinator,
student, and parents

e The Inclusion Coordinator considers whether additional internal
resources (e.g., increased Student Counsellor involvement, intensive
Student Coach support) should be implemented alongside external
support

e The Inclusion Coordinator submits a request (via Tommy system) to
Nuyens for additional support, including documentation of
interventions attempted and student response data

e 2A.2 The Nuyens desk reviews and assesses the request for
completeness and appropriateness

e 2A.3 Nuyens links the request to the appropriate Nuyens counselor
or coordinates with SWV (Samenwerkingsverband - Regional
Support Network) if specialized services are required; note that there
may be a waiting period for service initiation

Step 2B: Implement, Evaluate, and Adjust Additional Support
Implementing coordinated support involving both school-based staff and
external specialists, with regular monitoring and adjustment.

Support provided:

e 2B.1 The Nuyens counselor contacts the mentor, student, and
parents for an initial meeting to discuss support approach and build
relationships

e 2B.2 The Inclusion Coordinator, Nuyens counselor, and mentor
collaboratively determine support goals together with the student
and parents, ensuring alignment between school-based and external
interventions

e 2B.3 An updated or new |EP is developed that incorporates both
school-based accommodations and external support services,
clearly specifying roles, frequency of contact, and measurement of
progress

o All relevant subject teachers receive updated communication about
the student's support plan, new strategies, and their role in
implementation

e 2B.4 Additional support is implemented with coordination between
school staff and Nuyens counselor

e Regular evaluation occurs through:

o Mentor check-ins with student

o Nuyens counselor progress monitoring
o Teacher feedback on effectiveness

o Quarterly parent updates

10
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o Formal review meetings (minimum twice yearly) including
Inclusion Coordinator, mentor, Nuyens counselor, parents,
and student

e The support plan is adjusted based on evaluation data, with
coordination between school and Nuyens to ensure consistency

Step 2C: Determine Sufficiency of Support
Is this sufficient?

Possible outcomes after evaluation:
Outcome A: Support is Sufficient — Goals Met
e The Inclusion Coordinator, Nuyens counselor, mentor, student, and
parents determine through review meetings that goals have been
achieved with combined school and external support
e An exit meeting is scheduled to discuss:
o Progress made and skills developed
o Gradual reduction of external support while maintaining
school-based accommodations (if appropriate)
o Transition plan back to Phase 1 support or full independence
o Monitoring plan to ensure sustained success
o Clear process for re-engagement if concerns re-emerge
o External support is formally concluded with documentation; school-
based support may continue as needed

Outcome B: Specialized Education or Customized Program Needed

e 2C.1 The Inclusion Coordinator, Nuyens counselor, student, and
parents determine that despite intensive combined support, the
student’s needs exceed what can be provided in the regular school
setting

e 2C.2 The Inclusion Coordinator and Nuyens counselor discuss what
further support is required and coordinate with the Nuyens desk
regarding next steps

e 2C.3 In consultation with all parties involved (Inclusion Coordinator,
Nuyens counselor, mentor, parents, student when appropriate), a
decision is made to pursue Phase 3: Specialized Education or a
customized program arrangement

Phase 3: Specialized Support (Admissibility Statement Application
Process)

When a student’s needs cannot be adequately met within regular education
even with extensive support, specialized education placement or a
customized program arrangement may be necessary.

11
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Step 3A: Determine Need for Specialized Placement

Establishing that specialized education or a customized program is
necessary and gathering comprehensive documentation to support an
application for a Toelaatbaarheidsverklaring (TLV — Admissibility Statement).

Support provided:

e 3A.1 The Inclusion Coordinator, in consultation with all parties
involved (Nuyens counselor, mentor, parents, student when
appropriate, relevant specialists), determines that specialized
education or a customized program is the appropriate next step

e A comprehensive file is compiled documenting:

o Complete history of interventions and support provided in
and
Assessment reports and formal evaluations
o Progress data demonstrating that intensive support has been
insufficient
o Student and parent perspectives
o Specific educational needs that require specialized setting

e The Inclusion Coordinator, after thorough consultation and with
parental consent, submits a formal application (via Tommy system)
for specialized education or a customized program

Step 3B: TLV Application Review Process
External review and decision-making regarding eligibility for specialized
education placement.

Support provided:
e 3B.1 The Nuyens desk reviews the submitted file to ensure it is
complete and contains all required documentation
e 3B.2 The Nuyens desk submits the complete application to SWV
Qinas (the regional collaborative network responsible for TLV
decisions)

Step 3C: TLV Decision and Next Steps
Receiving the decision and implementing appropriate placement or
program arrangements.

Support provided:

o 3C.1SWV Qinas reviews and assesses the application according to
established criteria. SWV Qinas issues a decision and, if approved,
provides a TLV (Admissions Declaration) specifying the type and level
of specialized support required

o 3C.2 Parents and the Nuyens desk are officially informed about the
TLV decision

12
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e 3C.3 The Nuyens desk adds the TLV documentation to the student’s
file (Tommy system) and informs the school (Inclusion Coordinator
and mentor) about the outcome

e |If TLV is granted:

o Parents, with support from Nuyens and the Inclusion
Coordinator, identify appropriate specialized education
settings or customized program arrangements

o Atransition plan is developed including timeline, visits,
information sharing, and support during the transition period

o ISL coordinates with the receiving institution to ensure
smooth handover of student information and support plans

o Atransition meeting is held with student, parents, ISL staff,
and receiving institution representatives

e If TLV is not granted:

o The team (Inclusion Coordinator, Nuyens counselor, parents)
reviews the decision and determines next steps

o Options may include: appealing the decision, returning to
Phase 2 with modified support approach, or exploring
alternative support arrangements

o Throughout the process, the student continues to receive support at
ISL until transition occurs

13
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Support procedure

O Whatis it about?

© The mentor and I8 coordinator {in consultation
with the Inclusion coordinater) discuss what is
needed and what can be Included in the basic
support

® The mentor (or 1B coordinator) coordinates with
the student and parents. Togetner, they
determine the goals and support

¥ formal assessment is needed t

clarify (earning needs,
the Inclusion Coordnator provides guidance on
wx;eumc'\‘ options and requived documnentation.

support needs
(of the student
and teacher).

The additional support prowvided within the school
{internal support in addition te the basic support)
wil be determined in consultation. Where
necessary, the Inclusion coordinator will submit a
request for additicnal support.

The Nuyens desk reviews and assesses the
appication

The Nuyens desk connects the appropriate Nuyens
counselor or the SWV (possibly after a penod on
the waiting kst) to the application.

>

O How will we help?

© The mentor and inclusion coordinator make
agreements or draw up an |EP and implement
the support
@ The mentor and inclusion coordinator evaluate
the support with the student and parents
© The agreements are being adjusted and the
support continues.
All relevant subject teachers receive clear communication
about the student’s needs, commendoed strateges, and
requivad accommodsations

Provide additional
support, evaluate
and adjust where

Tne Nuyens counselor whi contact the mentor,
student, and parents for an inital meeting and to
begin support

The inclusion coordinator, Nuyens supervisor and
mentor determine the goals and support together
with the student and parents.

The inclusion coordinator, Nuyens supervisor and
mentor draw up an |EP.

The agdtional support Is implemented, evaluated
and adjusted where necessary.

@ 1s it sufficient?

INTERNATIONAL
SCHOOL LAREN

A

© After a certain period, the mentor, inclusion
coordinator, student, and parents may see that more
support Is needed to achieve the goals

© The inclusion coordinator will contact the Nuyens
desk and discuss the basic support provided so far
and what additicnal support is needed

© In consultation between the mentor, inclusion
coordinator, student, and parents, it can be decided
1o scale up to adational support from Nuyens

The inclusion cocrdinator, Nuyens supervisor,
student and parents may see after a certain
period that more support s needed to achieve
the goals

The inclusion coordinator and Nuyens supervisor
will discuss any further support required and
coordinate this with the Nuyens desk.

In consuttation with all parties involved, a decision

can be made to scale up to speclalized education

or a tallor-made program.

@ After consultation with all parties involved, the
ncussion coordinator

wall. apply for specialized

education of a customized program.

© Tne Nuyens desk reviews the file and

checks whether It s complete

© The Nuyens desk submits the applicaton

to SWV Qinas

© SWV Cinas reviews and assesses the application

and, If necessary, issues an agmissbility
statement (TLV)

® Parents and the Nuyens counter are informed

about the TLV.

© The Nuyens counter adds the TLV to the applicaton

and informs the school about &
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Appendix 2: Confidentiality and Information Sharing

All conversations between students and specialists remain confidential

unless there are concerns about harm to the student or others. In such
cases, information is shared transparently with the student’'s knowledge
whenever possible.

Documentation Security:
o AllIEPs and assessment reports are stored securely with restricted
access
e Only staff members with a direct educational need have access to
student support files
e Parents may request access to all documentation regarding their
child at any time

Information Sharing Protocols:

o Written parent consent is required before sharing information with
external professionals

e Subject teachers receive accommodation information necessary for
instruction

o Full diagnostic information is shared only with direct support
providers

e Student privacy is protected in all communications

Appendix 3: Connection to School-Wide Policies

This Inclusion Policy works in conjunction with:
e Language Policy: Defines support structures for multilingual learners
and English language development
o Assessment Policy: Ensures fair and accessible assessment practices
for all learners
e Admissions Policy: Outlines our capacity to support diverse learning
needs
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